
NaMax Role 
• Strategic design in line with business 

objectives by focusing on component 
approach 

• System selection  

• Project management 

• Project implementation team 

NAMAX LIMITED 

Case Study—European 
Insurance Company in UK 

Business improvement 
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technology 
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Situation 
• European organization with life and 

general business in UK 

• Growth by M&A, multiple legacy 
mainframe systems 

• Poor sales support in front end 

Objectives 
• To improve sales support through 

front end systems 

• To provide migration from multiple 
legacy system  

 

 

Outcome 
• Rapid delivery of new products to 

market 

• Lower cost, simplified changes to front 
end 

• Re-use of front end systems for differ-
ent products 
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